
Teamwork: Effectively working together to accomplish a task.

* Aligns with LEAP Soft Skills Rubrics © Bridget Markwood, Leader N U, LLC
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Level 
1

(1a) Reflects on own 
accomplishments and 
strengths.  
(1b) Explores cultural 
and social 
differences.  
(1c) When prompted, 
contributes to team.

(2a) Allows everyone to 
finish their tasks.  
(2b) Reflects on the 
accomplishments and 
strengths of others.

(3a) With guidance, pracGces good turn taking.  
(3b) With guidance, works through 
disagreements.  
(3c) Allows everyone to talk and share ideas.  
(3d) Shares own ideas.

(4a) Works towards a goal.  
(4b) AcGvely parGcipates through 
assigned tasks. 
(4c) Works with peers on projects 
with guidance.  
(4d) Stays focused on task unGl 
completed with guidance.

(5a) Exhibits cooperaGveness and apologizes for 
negaGve behaviors.  
(5b) Works with other team members to 
complete tasks.  
(5c) Recognizes successes.  
(5d) Recognizes failures and makes a plan for 
future success.

Level 
2

(1a) Explores own 
strengths. 
(1b) Acknowledges 
cultural and social 
differences in an 
inclusive manner.  
(1c) Contributes to 
team.

(2a) Helps team stay 
focused on task.  
(2b) Recognizes producGve 
task roles.

(3a) Explores ways to establish a good rapport 
with team.  
(3b) With guidance, works through 
disagreements.  
(3c) With guidance, listens to the ideas of others 
and works to include those ideas.  
(3d) AcGvely parGcipates by sharing thoughts.

(4a) With guidance, seeks 
common goals.  
(4b) AcGvely parGcipates by 
compleGng necessary tasks.  
(4c) Works with peers on projects 
with liOle guidance.  
(4d) With team, establishes roles/
assignments for members on 
team.

(5a) With guidance, makes a plan for what to do 
when the team has challenges.  
(5b) Works to help group member succeed in 
their roles/assignments.  
(5c) Explores the strengths and successes of 
themselves and others on the team.  
(5d) Explores the challenges and/or failures of 
themselves and others on the team.

Level 
3

(1a) IdenGfies own 
strengths & 
weaknesses. 
(1b) Shows value for 
cultural and social 
differences.  
(1c) Contributes 
consistently.

(2a) Works to avoid any 
members feeling leS out of 
the team.  
(2b) Shows approval for 
producGve task roles and 
disapproval for 
unproducGve behaviors and 
roles.

(3a) Exhibits the desire to establish a good 
rapport with team.  
(3b) With guidance, can find assumpGons which 
may lead to misunderstandings.  
(3c) Listens and seeks to include the ideas, 
observaGons and assessments of others.  
(3d) AcGvely parGcipates by voicing verbalizing 
observaGons and opinions.

(4a) When prompted, seeks 
common goals.  
(4b) Works toward the goal of the 
task.  
(4c) AcGvely parGcipates by doing 
own share of workload. 
(4d) Shows willingness to 
contribute to the team.

(5a) Explores the stages of team development.  
(5b) Explores various maintenance roles and/or 
task roles.  
(5c) With guidance, can match the strengths of 
others with appropriate tasks.  
(5d) With guidance, can idenGfy the gaps in 
team roles (maintenance & producGve roles) 
and seeks to fill the gap.

Level 
4

(1a) Understands that 
own strengths & 
weaknesses can 
effect the team.  
(1b) Expresses 
cultural and social 
awareness.  
(1c) Contributes in a 
reliable manner.

(2a) Encourages others to 
contribute ideas and 
parGcipate in tasks.  
(2b) Encourages producGve 
task while tacVully 
discouraging unproducGve 
behaviors and roles.

(3a) Exhibits empathy and works to establish a 
good rapport with team.  
(3b) When prompted, can find assumpGons 
which may lead to misunderstandings.  
(3c) Listens to the ideas, observaGons and 
assessments of others and, where necessary, 
restates, asks probing quesGon. 
(3d) AcGvely parGcipates on the team through 
own ideas and observaGons.

(4a) Seeks common goals.  
(4b) Works toward the goal of the 
task as well as the steps to get 
there.  
(4c) Follows through on most 
commitments in a Gmely manner.  
(4d) Shows willingness to 
contribute to the team however 
possible.

(5a) With guidance, recognizes the stages of 
team development and helps team move to 
performance stage.  
(5b) Helps group through challenges through 
maintenance roles and/or task roles.  
(5c) When prompted, can match the strengths 
of others with appropriate tasks.  
(5d) When prompted, idenGfies the gaps in team 
roles (maintenance & producGve roles) and 
seeks to fill the gap.

Level 
5

(1a) Assess own 
strengths & 
weaknesses to beOer 
serve the team.  
(1b) PracGces cultural 
and social awareness.  
(1c) Contributes in a 
consistent & reliable 
manner.

(2a) Encourages, supports 
and/or empowers everyone 
to acGvely parGcipate.*  
(2b) Encourages producGve 
task and maintenance roles 
performed by others while 
tacVully discouraging 
unproducGve behaviors and 
roles.

(3a) Exhibits interpersonal intelligence (empathy, 
decoding, encoding, establishing rapport).  
(3b) Listens for assumpGons which may lead to 
misunderstandings.  
(3c) Listens to the ideas, observaGons and 
assessments of others and, where necessary, 
restates, asks probing quesGon, etc. to help 
ensure understanding of the intended message.*  
(3d) Verbally contributes to the team through 
own ideas, observaGons and assessments.

(4a) Seeks to understand the goal 
of the task as well as the steps to 
get there.  
(4b) Establishes common goals.  
(4c) Follows through on all 
commitments in a Gmely manner.  
(4d) AcGvely looks for ways to 
contribute to the team.

(5a) Recognizes the stages of team development 
and helps team move to performance stage.  
(5b) AcGvely aware of potenGal group 
challenges, such as groupthink, biases, etc., and 
seeks to help team avoid such piValls.  
(5c) Seeks out the strengths of others and puts 
the appropriate people for each task in key 
roles.*  
(5d) Sees the gaps in team roles (maintenance & 
producGve roles) and seeks to fill the gap.


